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Domestic Dependent Elementary and Secondary Schools

Guam District

CDR William C. McCool Elementary Middle School

311 Amaryllis Ave US Naval Base Guam Sumay, GU 96915

PSC 455, Box 168, FPO AP 96540-1054, Santa Rita, Guam

Dear Parents, Sponsors and Students,

Hafa Adai and Welcome to CDR William C. McCool Elementary/Middle School, US Territory of Guam! 

The staff of CDR William C. McCool Elementary/Middle School welcomes you and your family to our educational community on the beautiful tropical island of Guam.   About 920 pre-Kindergarten through eighth grade students attend McCool.  There are approximately 100 professional and para-professional staff members who are dedicated to helping our children achieve their highest academic, physical, emotional, and social potential. 

The mission of our school as determined through our school improvement process is to prepare students to excel as citizens in a diverse and technological society.

McCool School follows DoDEA curriculum standards in addition to offering special classes in Art, Music, Physical Education, and Chamorro Culture.  Special Education, English as a Second Language, Read 180, literacy support, math support, Gifted Education, and Advancement Via Individual Determination (AVID) are other curricular programs offered at McCool.  There is also an extensive sports program every quarter for the middle school students and a variety of other after school activities open to all students.
Please take time to read this handbook.  Policies and procedures that prompt the most frequently asked questions or concerns are included in this booklet.  Your comments and concerns regarding the curriculum and/or school operation are welcome.  Please contact us at 339-8676.

Again, welcome to CDR William C. McCool Elementary/Middle School.  The entire staff looks forward to working with you in a positive and rewarding school-home community partnership. 

Mr. Don J. Christensen          



Dr. Bernadette M. Schlueter                                                                           
Principal                                                              
Assistant Principal
McCOOL SCHOOLS DIRECTORY
	Principal

Mr. Don J. Christensen    
	339-8676
	 Parent-Teacher Organization (PTO)
	339-2398


	
	
	
	

	Assistant Principal

Dr. Bernadette Schlueter
	339-8676
	School Health Nurse

Mrs. Ambir Pankau  
	339-3389

	
	
	
	

	Administrative Officer
Mr. Reginald Kirkwood     
	339-8676
	Counselors

Mrs. Jennifer Kukes (PK-2)
Mrs. Constance Leahy (3-4)

Ms. Julie San Nicolas (5-8)   
	339-3387

339-2396
339-2399

	
	
	
	

	Secretary

Ms. Mellie S. Guerrero      
	339-5347
	Psychologist
Mrs. Daisy Stanford
Counselor/Psychologist

Mrs. Constance Leahy
	339-2396

	
	
	                
	

	Registrar

Mrs. Rosie Consing          
	339-8676/78
	School Cafeteria          
Mrs. Eleanor Munoz          
	339-2778

	
	
	
	

	Office Automation  Clerk

Mrs. Annie Gacusan                              
	339-8676/78
	Student Transportation      
Ms. Melanie Benin  
	339-2387

	 
	
	
	

	Special Education
Ms. Sue Hokanson
	339-8676
	Information Center Specialist

Mr. James Pascarella        
	339-6281


     All staff members may be contacted through the main office phones numbers (339-8676) or those numbers listed above.  Messages may be left for those members to return a call.  Only in EMERGENCY SITUATIONS will the staff member be called to the phone.

	School Hours:

	
	

	Grades K-8th
	8:15 – 2:45

	Pre-K
	8:15 – 10:45 (AM Session)

	
	12:00 – 2:30   (PM Session)

	Half Day Schedule
	8:15 – 11:20 AM

	
	

	Office Hours:
	

	
	

	Monday   -   Friday
	0730 – 1630

	
	

	Summer Office Hours:
	0730 - 1630
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2012-2013 – DoDEA ~ Guam District School Calendar*

First Semester (92 Instructional Days)
Monday, August 27
Begin First Quarter and First Semester
Mon-Fri, Aug  – Sept 
PreK Home Visits
Mon-Tue, Aug  – Sept 
KN (no school) Home Visits

Friday, August 31
All Day Training (CSI ½ day and Required Training)

Thursday, September 
PSCD Start Date

Monday, September 3
Labor Day - Federal Holiday

Wednesday, September 
Kindergarten 1st day of class

Tuesday, September 
PreK 1st day of class

Monday, October 8
Columbus Day -Federal Holiday

Friday, October 19 
Professional Development – No School

Thursday, November 1
End of First Quarter (47 days of classroom instruction)

Friday, November 2
No school for students -teacher work day

Monday, November 5
Begin second quarter

Monday, November 12
Veterans Day - Federal Holiday 


Wed- Fri, Nov. 14-16 
Elementary/Middle School Parent Teacher Conferences 


½ day of school – No Lunch


Wed- Fri, November 14-16
PreK Full Day Parent Teacher Conferences – No School


Friday, November 16
Guam HS Parent Teacher Conferences – No School

Thursday, November 22
Thanksgiving - Federal Holiday

Friday, November 23
No School

Wednesday, December 12
Accelerated Withdrawal Date (Fall Semester)

Monday, December 24
Begin Winter Recess

Monday, December 25
Christmas -Federal Holiday

2013

Tuesday, January 1 
New Year's Day - Federal Holiday 

Monday, January 7 
Instruction Resumes 

Monday, January 21 
Martin Luther King, Jr, Day -Federal Holiday 

Thursday, January 24 
End of 2nd Quarter and 1st Semester

Friday, January 25 
No school for students -teacher work day 



(45 days of classroom instruction)
Second Semester - (91 Instructional Days)
Monday, January 28 
Begin Third Quarter and Second Semester 

Monday, February 18 
Presidents' Day -Federal Holiday 

Thursday, April 4 
End of Third Quarter (48 days of classroom Instruction) 

Friday, April 5 
No school for students -teacher work day 

Monday, April 8 
Begin Spring Recess – No School (April 9-13)
Monday, April 15
Instruction Resumes -Begin Fourth Quarter 


Wednesday, May 17    
     Accelerated Withdrawal Date (Spring Semester)

Monday, May 27
Memorial Day -Federal Holiday 
Thursday, June 13
Last Day for PreK (Full Day)

Thursday, June 13 
End of 4th Quarter and 2nd Semester (43 Days of classroom instruction) 


Last day for students (1/2 day) –No Lunch

Friday, June 14 
Last day for non-administrative educator personnel

No school for students -teacher work day

School Year 2012-2013:

Instructional Days - 183 




Teacher Work Days – 190

* Days per semester will be either 91 or 92 based on forthcoming information regarding teacher in-service days.
Acceleration

The acceleration program provides an opportunity for students and sponsors who satisfy specific requirements to complete all school assignments and receive full credit prior to the end of the regular semester or school year.  In order to qualify for the acceleration program the following requirements must be satisfied:

1. The sponsor must present Permanent Change of Station (PCS) orders. 

2. The letter to the Principal must be submitted a minimum of thirty (30) days prior to the last day of attendance for the student.

3. If accepted into the acceleration program, the student must return all completed assignments to his or her teachers and receive passing grades in order to receive full credit prior to departure.

The earliest date a student may withdraw from the McCool Schools with PCS orders and receive credit for each semester is indicated on the school year calendar.  Upon receipt of PCS orders, the parent/sponsor must notify the school counselors to begin a dependent’s acceleration process in their classes.  Students need to complete all of the required course work by their teachers to receive full credit for each semester.  
Please contact our school counselors if you have any questions or concerns regarding early withdrawal.

Accreditation

CDR William C. McCool Elementary/Middle School is fully accredited by AdvancED, the world’s largest educational community with 23,000 public and private schools serving 15 million students in 30 states and 65 countries.
Accreditation and continuous school improvement engage the entire school community in a continuous process of self-evaluation, reflection, and improvement. Our school’s commitment to accreditation assures parents and the community that the school is focused on raising student achievement, providing a safe and enriching learning environment, and maintaining an efficient and effective operation. Our schools adhere to high quality standards based on the latest research and successful professional practices (refer to Appendix A).  McCool ES/MS continuous school improvement goals focus on targeted writing skills and math computation skills. 
Each staff member at McCool School has the qualifications and skills needed to contribute to the school’s implementation of the Mission Statement. The administrators and the teachers are certified through DODEA and other state certification programs which ensure that all educators are highly qualified and knowledgeable in their area of expertise.  DODEA educators maintain content area recertification by taking a minimum of six semester hours of credit every six years.

The ongoing staff development program at McCool School has the objectives of increasing student learning.  The school is funded in a manner that meets and exceeds the standards for accreditation to maintain excellence in staff, facilities, and materials needed to meet the needs of the students.
For more information about accreditation in DoDEA Pacific schools visit the DoDEA link at http://www.pac.dodea.edu/aboutus/doddsoverview/accreditation.htm or AdvancED at www.advanc-ed.org
Activities and Organizations

Students who participate in school activities and organizations agree to abide by all school rules and other rules set by the teacher, coach, or sponsor (advisor).  While students are encouraged to become actively involved in co-curricular and extra curricular activities, they must realize that participation in these activities is considered a privilege and not a right.  Advisors are responsible for supervising their students during the after school activities and events.

Requests for all school activities and events, bake sales, dances, fund-raising activities must be submitted to the Assistant Principal for approval at least 3 weeks in advance of the actual event date. 
Appointments or Illness

If a student needs to leave school for part of the day to keep a medical/dental appointment, the student is required to bring a note from home to be given to the teacher. When the appointment time comes, the student will be sent to the office to wait for his/her parents. Parents must sign-out and sign-in their students when taking them to appointments and returning them to school.
Students will not be released from school on the basis of a telephone call.  When students are sent home because of illness, they are to be accompanied by their parent(s) or authorized guardian/personnel.  

Students will be released during the school day, only to a parent or to the person named as the emergency contact on the Registration form. The only exceptions will be: (1) a note is received from the sponsor designating another adult to pick up the student or (2) a military unit has designated someone to pick up the student when parents and emergency contacts could not be reached.

Attendance

Sponsors are responsible for ensuring that students attend school regularly and arrive on time.  Teachers make every effort to provide extra help for students who have been absent.  However, students learn more when they attend school regularly.
Procedures Regarding Student Absence: 

Parents are asked to call the front office (339-8676) when they know their child will be absent.  The sponsor must provide the front office with a written explanation of each absence.  The sponsor’s note, by itself, does not constitute an excused absence.

The principal or the principal’s designee will determine whether the student’s absence will be recorded as “excused” or “unexcused” based on the definitions provided below:
Definitions:

Excused Absences:  Excused absences are granted by the school, but are generally limited to:

· Student illness, family emergencies (e.g., severe illness or death in the family, local or stateside) 

· Local religious observances.

· Medical appointments, which cannot be arranged during non-school days or after school hours.

· School sponsored activities, including athletics, tournaments, and other interscholastic events occurring away from the home school when permission to be absent request is made prior to the event. 
· There will be no academic penalty for excused absences.  Absence for pre-planned activities, such as trips and religious observances, must be coordinated with the school prior to the activity.  

Unexcused Absences:

Parents will be informed of unexcused absences. Students will be required to make up all missed school assignments. Parents are strongly encouraged to work closely with their child’s teachers to ensure all class assignments are completed in a timely manner. 
Behavior Expectations
All students must:
· Arrive to class on time, prepared with the necessary materials, and stay in their assigned seat or area.

· Respect others’ rights to learn by not disturbing the learning environment.

· Listen and follow directions by all staff members.

· Communicate appropriately, courteously, and respectfully at all times to all students, teachers, staff and administrators.  

· Refrain from profane or obscene language or gestures used against any student, volunteer, staff, administrator or guests.

· Keep hands, feet, and objects to one’s self, off others and the possessions of others.
· Refrain from chewing gum and eating or drinking in the classrooms or hallways. 
Books and Other School Property

Textbooks and or workbooks are furnished without charge. Sponsors are responsible for payment in case of loss or damage to textbooks, musical instruments, workbooks, library books, science equipment, audio-visual equipment, technology items, computer materials or equipment, or other school property. 
Bus Transportation

Student transportation is the sole responsibility of the Guam South Student Transportation Office. The transportation office is located in room A105 at the McCool Schools. All students who ride DODEA school buses must be registered with the DODEA schools on Guam. The bus transportation officer can be reached at 339-2387. ID bus passes will be provided to all students riding DODEA buses including Special Needs students. DODEA students must always carry their bus passes with them.

Students are only allowed to ride the bus for which a pass has been issued. Requests to ride another bus, must be made through the Student Transportation Office. 
Parents, sponsor, guardians and students are reminded that bus transportation to and from school is a privilege which can be revoked administratively when students violate the expected standards of conduct and discipline while riding the bus.
Students should follow the basic guidelines as listed under Appendix F School Bus Safety and Behavior Standards.  School buses have surveillance equipment to help ensure student safety and well-being. Students may be disciplined based on evidenced gathered through surveillance equipment. When a student violates bus rules, school administrators can suspend student’s bus privileges.  It then becomes the sponsor’s responsibility to provide transportation to and from school for the student during the period of suspension. All questions concerning student transportation should be addressed to the transportation office.  All questions regarding disciplinary action while on a DoDEA Bus should be addressed to the school administrators. 
Cafeteria Conduct

McCool Schools strives to provide a lunch atmosphere which is pleasant, clean, and safe. Students are required to help keep the cafeteria clean for others to use by cleaning up after themselves. Common sense should prevail when using the school cafeteria.  Listed below are some guidelines that each student is expected to follow:
· Food, trash, or other items are not to be thrown on the tables or floor in the cafeteria at any time.

· Trash, food and trays should be placed in the proper receptacles after eating. All students are responsible for cleaning up after themselves. 

· No food or food-trays are to be taken from the cafeteria area.

· There will be no running in the cafeteria. 

· Students are to respect the rights of others by not cutting in line.

· The noise level should be kept to a minimum.
· There will be no shoving or yelling at any time.

· Lunch monitors should be respected and their directions are critical for maintaining a safe environment.

Violation of cafeteria conduct rules may result in the following actions:
1. Lunch and/or recess detention.

2. Cafeteria clean-up.

3. After-school detention.

4. Suspension from school (or the cafeteria) if violations are willful and persistent.

Community Strategic Plan (DODEA)

The goals of the DoDEA Community Strategic Plan are:

Goal 1:  Highest Student Achievement.  All students will meet or exceed challenging standards in academic content so that they are prepared for continuous learning and productive citizenship.

Goal 2:  Performance-Driven, Efficient Management Systems.  DODEA will use a performance driven management system that operates in a timely, efficient, and equitable manner; places resource allocation and decision-making at the lowest operational level; and facilitates a safe environment conducive to optimum student achievement.

Goal 3:  Motivated, High performing, Diverse Workforce.  The DODEA workforce will be motivated, diverse, and committed to continuous professional growth and development resulting in exemplary performance and optimum student achievement.

Goal 4:  Network of Partnerships Promoting Achievement.  Every level of DODEA will develop, promote, and maintain a network of partnerships to enhance optimum student achievement.

For more detailed information on the DoDEA Community Strategic Plan, please link to http://www.dodea.edu/pubs/csp2008.cfm 

Computer Guidelines

Students may have access to the school-wide computer network for research, the Internet and information storage.  Access to the Internet will enable students to explore thousands of libraries, databases, and educational resources and further prepare them to become functional adults in a technologically rich environment.  Each student and parent must sign a “Student Computer and Internet Access Agreement” which is retained and filed in the main office.

Families should be warned that some material accessible via the Internet might contain items that are illegal, defamatory, inaccurate or potentially offensive to some people. While our intent is to make Internet access available to further educational goals and objectives, students may find ways to access other materials as well. Teachers will make a diligent effort to monitor student use of computers.

Individual users of the school’s computer network are responsible for their behavior and communications over that network. Each student has a log-in and a password and it is their responsibility to keep it confidential.  Any inappropriate actions may result in the suspension of computer privileges.  Students are not allowed to enter networking or social sites as well as rearrange any McCool School files, icons, or software on the computers. Network storage areas may be treated like school lockers. Network administrators may review files and communications to maintain system integrity and insure that users are using the system responsibly. Users should not expect that files stored on servers would always be private.

The following are not permitted on computers at McCool School:

· Sending or displaying offensive messages, song lyrics, or pictures

· Using obscene language

· Harassing, insulting, threatening, or attacking others

· Damaging computers, computer systems or computer network

· Violating copyright laws

· Using others’ passwords

· Trespassing others’ folders, work, or files

· Intentionally wasting limited resources

· Employing the network for commercial purposes

Conduct (Student)
The following policies are to be honored by students:

1. Closed Campus:   
Students are to stay on the school campus during the instructional day. 

2. Selling:  
No student will sell items at school for personal profit.  Students may, however, participate in authorized sales such as organized bake sales, book sales, or at the school store.  If you need further clarification, please request to speak to an administrator.
3. Valuable Personal Items:  High value items, including large sums of money and valuable personal items, such as jewelry, I-Pods, CD players, portable game systems, expensive toys, cellular phones*, etc., should not be brought to school.  Students and parents are reminded that the school cannot be held responsible for items lost or stolen on the campus. Each student is responsible for safeguarding any items brought to the campus. Guitars, ukuleles, and other personal musical instruments must be in a case when brought to school.  Additionally, attention to these items often detracts from the educational process. 
*Cell Phones: Cell phones may be in students’ lockers, book bags, or pockets but at no time should be heard or seen. If the phone rings or detracts from the educational process, the teacher will confiscate the phone to be given to the Assistant Principal.  Students may not be texting during class, between classes, or at lunch/recess time as this will also result in the confiscation of the phone. The parents will need to meet with the Assistant Principal to retrieve the cell phone.  Cell phones will not be directly returned to students. 
4. Bicycle Transportation:  
Students may ride bicycles to school, but they must adhere to proper base safety policies for following traffic patterns and any age restrictions applied by the base.  Students must park their bicycles only in the designated bicycle racks. 
5. Roller Blades, Razor Scooters and Skateboards:  
Roller blades, razor scooters and skateboards are not to be brought to school at any time. 
6. Shoes with rollers:  
Shoes with rollers attached to the soles are not allowed on campus at anytime.  

Contact Information

We request that sponsors notify the school whenever there is a change in address, telephone numbers, emergency information and/or e-mail address.  Please be sure to empty accounts (e.g., Yahoo, Hotmail, etc.) as we often receive returned mail for this reason. Report any change by coming to our front office or by calling 339-8676. 

It is essential that emergency information be current, especially when sponsors or spouses receive new duty assignments, change jobs, move quarters, update a cell phone contract with a new number, change telephone numbers, change daily care providers/sitters or the emergency contact moves away. This information is needed in case a child becomes ill or injured during the school day. 

The school should also be informed if parents have left their children with someone else. A note providing the name, unit, duty phone, quarter’s address, and home phone of the person(s) responsible for the student in the parents’ absence should be sent to the office and the teacher.

Corporal Punishment

Corporal Punishment is defined as the intentional use of physical force upon a student for any alleged offense or behavior or the use of physical force in an attempt to modify behavior, thoughts, or attitudes of a student.  Corporal punishment is not practiced or condoned by DODEA. Permission to administer corporal punishment will not be sought or accepted from any parent, guardian, or school official.

Curriculum and Instruction

The school curriculum is comparable to that of schools in the United States. Academic standards are implemented and drive the instruction of the curriculum. DODEA standards are used by all teachers and should be listed in lesson plans and instructional programming. DODEA standards for all subjects and grade levels may be found at http://www.dodea.edu/curriculum/.
Discipline Philosophy Statement 
The primary objective of school discipline is to maintain a safe and orderly environment that positively affects academic achievement.  Discipline provides an opportunity for students to understand that inappropriate behavior results in appropriate consequences.  These consequences are designed to keep the students academically involved.  Exclusion from learning opportunities is a final disciplinary option. We believe it is imperative to provide students with feedback for their disruptive behavior and allow for planning to avoid future incidents of behavior.
Discipline Policy
All disciplinary action will be in adherence to DoDEA Regulation 2051.1 (April 4, 2008) Disciplinary Rules and Procedures.  In order to overview the regulation, please link to http://www.am.dodea.edu/acss/AES/DODEAStudentDisciplineGuidanceRegs1_15.pdf 

McCool Elementary (PK-5th) classrooms operate with four basic rules:

1. Be in the right place at the right time

2. Treat people, school property and the environment with respect

3. Fulfill the responsibilities of a student

4. Behave in a manner that reflects favorably upon your school and country

Each teacher (PK-8th) has established and enforces a classroom discipline plan which his communicated with the parents or guardians. The general steps of action are:


1. Teacher counsels student


2. Teacher and student conference and/or peer mediation*


3. Teacher calls the parent*


4. “Choice Training” with the counselor (Last 30 minutes of the Day)

5. Teacher and counselor meet to develop behavior interventions and a possible behavior plan.


5. Teacher and counselor meet with parents to discuss implementation plan*


6. Administration, teacher & counselor meet with parent and student *

*Conferences, detentions, suspensions, or referrals are possible at any time depending on the disruptive behavior. 
The student must complete all assignments of work and exams and will be given full credit for all work done during the period of suspension or detention. During the time of the suspension or detention, he or she may not be allowed to be on school grounds or participate in school or school-sponsored activities unless given written authorization by the principal to be present.
Dress Code
All students of DoDEA Guam Schools wear a standard uniform consisting of a blue, black, or white top and khaki or navy pants, shorts or skorts. The uniform may be purchased at the Navy or Air Force Exchanges or through several local vendors. Student attire and personal grooming are the responsibility of the students and their parents and must be appropriate for school and classroom instruction. Students’ attire and appearance must not be a distraction to the educational process. Students’ grooming and personal hygiene should be clean and free from strong odors. In an effort to promote and maintain a healthy social and academic climate appropriate for the school and all school-related activities, additional dress guidelines were adopted. These guidelines shall apply to all students at school and to all school activities, whether on campus or off-campus.   
· Clothing must be free of excessive dirt. Students shall not wear torn, frayed or ripped clothing.

· Hair styles must not detract from the educational process. Chopsticks and other hair ornaments that can be used as weapons or deemed harmful to others are not allowed.
· Students wearing skirts or skorts should ensure that the length of the skirt is not shorter than three inches above the top of the knee.  
· Bare feet are prohibited. Shoes must be worn at all times and should be appropriate for outdoor activities. Flip-flops, “zories,” or house slippers are not allowed. Shoes must always have a back strap. If gym shoes are worn into the school building, the soles must be cleaned of dirt to protect the carpets. All types of shoes that have rollers attached to the soles are not allowed on school grounds. 

· Students shall not wear bandannas, caps, hats, or sunglasses inside the school building or buses. However, these items may be worn outdoors with permission from the teacher and demonstrated as a need or requirement for class.

· Parental support and cooperation in enforcing this dress code are highly encouraged. Students violating the dress code may be given immediate consequences. Parents of students who are not in compliance with this dress code will be contacted and asked to correct the dress and/or grooming of their children. 
· Please refer to the DoDEA-Pacific Guam School District School Uniform information in Appendix G.
Drug-Free School and Learning Environment

Possession of, or being under the influence of, or selling or giving away non-prescription, or illegal drugs, or controlled substances, or alcohol on the school campus, during the school day, or on any school-sponsored trip, or activity will not be permitted. Prescription drugs must be kept with and administered by the school nurse if the documentation has been approved.  The permission form is available in Appendix E.  If you need additional support, please contact the school nurse at 339-3389.

Emergency Leave

Families who must go on Emergency Leave and need to withdraw their children on short notice may contact the school office at 339-8676.  Students will be given the opportunity to complete missed work upon their return on a schedule equal to the number of days of leave.  In some cases as appropriate, email may be utilized to provide work to students while on Emergency Leave. 
Health Services

The school nurse is available to assist students who become ill or injured, to identify health problems that interfere with learning as well as to provide routine screenings such as vision, hearing, and scoliosis.  The school nurse is also a resource person and consultant to the teachers to ensure our educational environment remains healthy.  The school nurse may provide health training on certain topics to staff when necessary as well as assist and discuss with children their health concerns.

In order for our school to operate successfully, it is important that students do not come to school sick.  If your student has a fever over 100 degrees and/or is vomiting, you will be contacted to please come sign-out your child. The child should not return to school for at least 24 hours after these symptoms have subsided.  For further support or clarification, please contact the school nurse at 339-3389.
Based on written permission from a physician, students may have the need to be given medication during the school day.  Please contact the school nurse at 339-3389 to obtain the form providing the school authorization to administer medication during the school day. 

Students should ask permission to see the nurse during the school day and arrive with a pass from the teacher. Students will not be allowed to sign themselves out of school or to walk home. A sponsor or another adult authorized by a sponsor must sign them out.  Students need to sign out in the front office after reporting to the nurse for illness or injury.
Homework Policy
Homework assignments are reinforcements for classroom standards-based instruction and are assigned to support student learning as appropriate for the ability of the student. Homework is defined as assignments to be completed outside of the classroom to reinforce classroom instruction, increase understanding and retention, transfer and extend classroom instruction, prepare for class discussion and provide curriculum enrichment opportunities. The completion of homework at home also provides parents the opportunity to interact with their children and support their learning. 
Immunizations

For new students, a PPD within one year of registration is required.  For returning students, a PPD is required every-other year from the date of the last Tb screening. If the student is a positive reactor, a new clearance letter signed by the physician is required every year.  All immunizations must be up-to-date in order for registration to be completed.  The following website has the current immunization requirements for DoDEA:  http://www.dodea.edu/instruction/support/pps/doc/immunization_final-08jun200612.pdf  The school nurse is also available to support you with immunization questions and may be reached at 339-3389. 
Information Center (Library and Media Center)
The Information Center (IC) is open to all students of McCool School and their parents. Students have access to the Center from 0800 – 1440. For access after school (1445 – 1515) students must have parental approval.  Parents can access the IC from 0800 to 1500 and sign-out three books for their children. The books may be kept up to ten days before they need to be returned. 
1. Passes:  Each student is required to have a signed pass by the teacher in order to proceed through the halls to and from the IC during school hours. Students may come to the IC after school hours with their parent’s written permission. 
2. IC Student Rules:


I will have my pass and a purpose.


I will not bring food or drinks into the IC.


I will let others work without disturbance.


I will return what I use to its proper place and push in my chair.

I will be responsible for items I use or borrowed and return before it is overdue (within 10 school days).
3.
Books: Primary grades (PK-2) may borrow one book. Intermediate and middle grades may borrow two books. The load period is 10 student school days. Weekends, holidays and teacher work days do not count.

4.
Materials: Materials lost or damaged by the student must be immediately replaced.  Students cannot sign out other materials until lost or damaged material(s) is/are replaced.

Lost and Found

The Lost and Found bin is located in the main office. Parents are asked to label all items of clothing and all school supplies. Lost glasses, watches, wallets, jewelry, and other small expensive items are also kept in the office. Items not claimed will be disposed of on a semester or as needed basis. 
Lunch Program

A hot lunch program is available for kindergarten through eighth grade. Lunches may be purchased using a prepaid account or by paying daily with cash.
Lunch Prices:

$2.50   Kinder through 5th Grades

$2.75   6th through 8th Grades

$4.50   Faculty and visiting parents or adults 
A lunch menu is sent home electronically on a monthly basis. Only middle school students may purchase a-la-carte menu items.  Parents may make advance payments for lunches. An electronic system is used to track lunches purchased by children.  Each student is assigned a PIN number that she or he then uses to purchase lunch on a daily basis. This number should not be shared with another student.

The cafeteria cashiers will inform a student when his or her account is reaching a zero balance.  A note is sent home to the parents to renew the lunch account at least three days prior to the account’s closure. This method ensures the student(s) will not miss any lunch due to lack of funds. Parents are asked to maintain a positive balance on their students’ account by checking it on a regular basis. Front office staff may be asked to call parents when cashiers have been unsuccessful in collecting overdue lunch monies.
Each student is expected to eat lunch daily. Please contact the teacher or main office with written documentation if there is a circumstance causing your student to not be able to eat lunch.  
Additional information regarding lunch accounts can be requested by calling the cafeteria at 339-2778.   The parent or sponsor will be contacted should their child forget lunch or lunch money.  
Free and Reduced Lunch applications must be completed prior to any child receiving any free or reduced meals. Your child’s name must appear on the official roster of free and reduced lunch to be properly provided. For information on free and reduced lunches, please call the lunch program coordinator at 344-9582.
Make-Up Work

Students are responsible for work missed during their absence. If the absence was excused, the student is entitled to assistance with missed work and an opportunity to take make-up tests. If the absence was unexcused a teacher may provide make-up help but there is no requirement to do so.
Students who return to school after an excused absence will have one day for make-up work for each day of absence.  It is the responsibility of the student and their parents or guardians to contact each teacher in order to arrange for make-up assignments, tests, or other educational activities.  
As part of the classroom management procedures, teachers should inform students and parents of their responsibilities regarding make-up work and the school/classroom policy. Teachers and students are strongly encouraged to work closely together to enable completion of class assignments and projects. 
Medication

Teachers cannot store or administer any medication including over-the-counter medication for students.  Students may not carry any medication to school in their book bags or back packs. Most medication can be given at home before or after school.  If it is absolutely necessary for a student to take medication (including any over-the-counter medications) during the school day, the sponsor/parent must adhere to the following procedure:

According to DoDEA’s policy on medication administration, “When medications must be administered during the school day, the medication must be delivered to the school nurse in the original container, properly labeled by the pharmacy or physician, stating the name of the student, the medication, the dosage, and current date.  Prior to administering the medication, the physician and parent must complete and sign permission for medication form. This form, with signatures of both the physician and the parent, must also be on file before administering routine over-the-counter medications to students (DoDEA School Health Service Guide, 2004, p. 33-34).  The form is available in Appendix H.  If you have need additional support, please contact the school nurse at 339-3389.

Parent or Guardian Communication
Instant communication regarding newsworthy events may be received via FaceBook or Twitter.  To join us on FaceBook, like us at DoDEA McCool Elementary/Middle School.   Find us on Twitter @mccool_EMS.
Parent and guardian newsletters are sent home bi-weekly. School information is also published on the school webpage at http://extranet.guam.pac.dodea.edu/mccoolems/default.aspx, the Intranet which can be accessed http://extranet.mems.pac.dodea.edu/default.aspx, in the Joint Region Edge, and on The Commanders’ Access Channel 14.  Additionally, each teacher has communication procedures designed to provide accurate and timely feedback to students and parents or guardians on progress, grades, and class activities or upcoming events.  These methods vary based on the teacher and age of students but can include communication folders, daily communication sheets, agendas or planners, electronic emails or eletters, or SharePoint communication sites. 
Occasionally, parents or guardians may become aware of a problem which has not come to the attention of the school.  If this happens, parents or guardians are encouraged to call the school to speak with a teacher, counselor, or bring this to the attention of the school administrators.
Parent-Teacher Conferences 
Parent or guardian conferences will be conducted after the first quarter for all students. Parents are encouraged, however, to request conferences whenever they wish to review their child’s progress or if at any time a question or problem becomes evident. A parent could send a note to the teacher, email the teacher directly, or call the front office to leave a message. The teacher will return the call or email as soon as possible.  
Parent Teacher Organization
The Parent Teacher Organization (PTO) is an organization that consists of parent volunteers and teachers who work with the school. The PTO provides excellent support to many school programs and provides on-going exciting opportunities for parents or guardians to become a more actively involved parent at McCool. Throughout the school year, events may include bingo, physical fitness night, dances, book fairs, school store, or fun runs.  The PTO general membership meetings are scheduled on the first Tuesday of every month at the school cafeteria from 8:30 – 9:30 AM.
The PTO has supported numerous school programs in the past including funding for Reading Counts activities and awards, Academic Challenge Bowl, or Science Fair trophies and medals. Support for teachers has also been provided. The PTO is always searching for parents or guardians to be more involved in our school. Please contact the PTO Room at 339-2398 or contact the front office at 339-8676.

Parent Volunteer Program

Volunteers are an important part of the school program. If you are interested in volunteering please contact the PTO at 339-2398 or the front office at 339-8676.  Please come to the school to obtain the paperwork for volunteering at the school. 
Parent and Student Volunteers:

McCool School always welcomes extended support for our students from volunteer community members.  Volunteers support the school by providing extra assistance and attention to the students or by preparing instructional materials and doing paperwork for the teachers presenting.  This makes it possible for the teachers to spend more time with the students. 

The tasks may vary.  Volunteers may help occasionally with special programs. They may work with a particular teacher or a special student on a regular basis. Some activities may be non-instructional, such as correcting papers, typing, preparing materials, or arranging bulletin boards. They may also tutor a student, work with a small group, or read a story, or share their expertise with a class or group of students. Volunteers are also solicited to support our continuous school improvement process and actively participate on a variety of committees to impact student achievement and success. 
Volunteers often have their own special interests or talents to share with the students such as electronic photos to show for a social studies unit, costumes, crafts, or music to share for ethnic studies or going along on a study trip.

A Volunteer Appreciation Ceremony is held at the end of the year to show our appreciation and present volunteer letters of appreciation for all their work throughout the year.

Pets or Animals on Campus  

Pets are not authorized on campus unless approved by administration. For safety reasons, pets or other animals are not allowed on campus unless a specific event has been aligned to a pre-approved curricular standard or extra-curricular activity.  The owner of the pet or animal must present a legitimate veterinarian clearance certificate. Before the actual activity or event, the owner must request to bring an animal onto the school grounds, present the certificate to the Assistant Principal for review, and receive approval.  The campus area includes the school building and all grounds, walkways, or sidewalks outside of the building. Parents, guardians, and students should not bring a pet onto the campus or grounds as it is a safety risk for other students. All working dogs with active duty service members are exempt to this requirement. 
Registration
Registration of students is on-going during the school year from 0800 to 1630.  Parents are welcome to obtain registration forms at any time during the day and return them the next morning. Forms may also be located at https://registration.dodea.edu/privacy-act.cfm. If registration forms are completed and returned before 1200 noon, the student(s) will generally start school the next day. If documents are submitted after 1200, the student will start school two days thereafter.
Re-registration is an annual event in the spring to verify continuing eligibility.  Information regarding re-registration is usually released in March. 
Report Cards, Progress Reports, and Gradebook
At the end of each quarter, an official progress report card will be sent home to parents. In addition, progress reports are sent home mid-quarter. These reports are designed to communicate with parents their child’s development during the appropriate grading periods. These reports are to be signed by both the student and parent whenever appropriate. GradeSpeed is the electronic online grade book for students in grades 4 through 8.  Parents may log-in via a portal to see the status of their student’s progress at any time from any computer with internet access.  To obtain the directions on how to create a parent portal account, please go to http://extranet.guam.pac.dodea.edu/parentconnection/default.aspx 
All teachers will submit to the administration and to parents their grading policy at the start of the school year. 

Report cards and progress reports differ only in that report card grades are entered officially into a student’s transcript and permanent record. 

The following points should be kept in mind when evaluating student progress reports:
1. Goals should be challenging for the student. 

2. Each student is an individual and will progress at rates that are different from others and may change from time to time.

3. Teachers evaluate progress according to the work produced in relation to the student’s ability, knowledge and skills.
4. Each student is encouraged to do their best work.
5. The school operates with two quarters in each semester.  Report cards are issued four times a year at the end of each quarter. 
Grading Scale:
 


Any student who has been enrolled less than 20 days and who has no transfer grade at grading time should receive an “N” for “no grade.”   

Grade   

% Value
Points

A 

= 
90 – 100 
    4

B 

= 
80 – 89 
    3

C

= 
70 – 79 
    2

D

= 
60 – 69 
    1


F 

= 
50 – 59 
    0

Resource Programs
Advancement Via Individual Determination (AVID): AVID is a program designed to help students in the middle school prepare for and succeed in colleges and universities. Students in the program commit themselves to improvement and preparation for college. AVID offers a rigorous program of instruction in academic “survival skills” and college level entry skills. The AVID program teaches the students how to study, read for content, take notes, and manage time. Students participate in collaborative study groups or tutorials led by tutors who use skillful questioning to bring students to a higher level of understanding. For more details on AVID please refer to http://www.pac.dodea.edu/edservices/educationprograms/avid.htm 
Counseling: Guidance or Counseling is an integral part of the school program.  The primary responsibility of the counselor is to help students adjust to the school setting.  The counselor also meets with parents who are concerned about their child’s (children’s) academic, social and/or emotional development. Parents are encouraged to inform the counselor when there is a family crisis, such as divorce, death, serious illness, or adjusting to a stepfamily. With information, the counselor and the classroom teacher can provide additional and strategic support for the student during a time of difficulty.

English as a Second Language (ESL): Instruction in English as a Second Language (ESL) is provided for students who experience challenges with reading, writing, or speaking English or whose limited knowledge of the language may be slowed by the presence of another language.  The primary goal of the ESL program is to help students learn English rapidly so that they can progress in their academic studies.  An overview of the DoDEA ESL Program may be found at http://dodea.edu/curriculum/esl.cfm 
Gifted Education (GE): The goal of the McCool Gifted Education program is to identify students with high potential and exceptional performance and to offer challenges that match their strengths.  The GE program adheres to DODEA regulation 2590.2 found at http://www.dodea.edu/foia/iod/pdf/2590_1.pdf.  Additional details to include the referral, assessment, and eligibility process is overviewed at http://www.dodea.edu/curriculum/giftedEduc.cfm 

Information Specialist (IS): The Information Specialist is responsible for ordering, cataloging, and maintaining library books, audio-visual materials and equipment as well as online resources.  Instruction is provided in the use of the IC as well as other topics to ensure our students are prepared for a diverse and technologically advanced environment.  Additional details regarding the IC and Information Literacy may be reviewed at http://www.dodea.edu/curriculum/docs/ic/IC_ProgramGuide.pdf 
Literacy Support Specialist: The Literacy Support Specialist assesses students to determine their instructional level in reading, provides resource support and materials to classroom teachers, manages the reading program, and provides direct remedial reading instruction for identified students in grades 1st and 2nd.

Read 180: Read 180 is an intensive reading intervention program designed to meet the needs of students whose reading achievement is below the proficient level. The program directly addresses individual needs through adaptive and instructional software, high interest literature and direct instruction in reading skills. Students may be enrolled in READ 180 classes from the 3rd grade up to 8th grade.  For more information on the program model and details please refer to http://read180.scholastic.com/reading-intervention-program/about 
School Nurse: The School Nurse screens hearing and vision, provides first aid, cares for ill or injured students to determine if they should be taken home, and provides instruction in special units in health and nutrition.

Safety and Security

The school is inspected regularly for compliance with fire and safety regulations. In addition, students are instructed in dealing with such emergencies as earthquake procedures, lock-down, and evacuation of the building.  The school administration and faculty work closely with Base Security to participate in base-wide and or island-wide anti-terrorism exercises conducted.
Fire Drills:
Fire Drills are school-wide evacuations conducted once a week during the first month of school and once a month thereafter. Children and all faculty are trained to exit the building immediately in an orderly manner.  Teachers must accompany their students as they quickly and quietly evacuate to their designated safe-area. Teachers must report attendance of all students present and absent.
Random Antiterrorism Measures (RAM): 

Random Antiterrorism Measures (RAM) is a practice of specific security measures which ensures the safety of our students.  These practices are on-going and sometimes are evident to the students and school faculty and visitors.  For example, a RAM may include closing all window blinds or shades.  Another example may be inspecting the interior and exterior of the building for the presence of suspicious objects and packages. The majority of these security measures are unseen by students and others but some may be visible and will be completed as much as possible without interrupting the education of our students. 
School-Wide Evacuation:
All students and school personnel will participate in an annual evacuation drill which will relocate to the designated Safe Haven. The evacuation drill is to prepare our students for a safe and successful evacuation in the event of a real-world situation.  Parents and guardians will be notified in advance of the evacuation drill so that students may bring water bottles or wear appropriate sun gear.
School Board:
The school board for the DoDEA Guam District Schools is a five-member advisory panel elected by parents and staff of the four DoDEA schools on Guam designed to facilitate two-way communication between parents and the schools. The School Board members must have children attending at least one of the represented schools and may not be employees of the DoDEA Guam School system. School Board Meetings are held monthly, are open to the public for attendance, and the location rotates to all four DoDEA Guam District Schools.  The members of the school board are integral in providing input and feedback which impacts the development of school policies, rules, and regulations in conjunction with the Superintendent and recommends which policies will be reflected in the school practices.  To review the minutes, agendas, other information, or the schedule for upcoming School Board Meetings, please link to http://extranet.guam.pac.dodea.edu/schoolboard/default.aspx 
School Closure:

The determination to close school is determined by the military command in consultation with the Guam District Superintendent.  As the decision is finalized, communication will be shared via the military command, the phone networks, email, Commanders’ Access Channel, and other forums as appropriate. 
Announcements will be made to provide information to all parents regarding the dismissal procedures and the times if the school is closed. It is highly important parents keep their contact numbers updated.
Typhoons:

The typhoon season (from July to January) spawns many tropical storms that may affect our community.  It is essential that parents are aware of the local “Tropical Cyclone Condition of Readiness (T-COR)” at all times during the passage of a tropical storm or typhoon.  School will not be in session when the Base Commander declares T-COR #1.  Information for procedures to follow will be broadcasted on the radio and television.

Earthquakes:

Children will receive instruction and practice on preparedness measures to be taken if they are in school during an earthquake.  In the case of such an event, school may be dismissed following an earthquake until the Base Commander or his/her designee can determine that school buildings are safe for re-entry. Students will be monitored at their departure points or at the designated Safe Haven where they may be signed-out to parents or guardians.

Loss of Power and/or Water:

In the event that a loss of electrical power and or water is experienced, the Superintendent or his or her designee is informed of the situation and will be provided updates from the school as appropriate. 

When the commander has determined the situation is critical and will last for an extended period of time, preparations will be made to communicate student dismissal and transportation between the Base Command, Guam District Superintendent’s Office, and the school administration. 
Sexual Harassment

DODEA Manual 2051.2, Student Responsibilities and Privileges states the following: “Students shall be free from verbal, physical, visual and psychological sexual harassment, including uninvited sexual advances, from adults and other students.” This is an issue that is taken seriously and all allegations will be thoroughly investigated.  Student to student sexual harassment could result in severe disciplinary consequences.
Smoking
The McCool Schools and campus are a no smoking area. 
Special Education Program
Child Find:

The Child Find program was designed to locate children and youth between the ages of 3 and 21 who are eligible for the DODEA system and appear to need special educational services. Once located, these students are screened and assessed to determine the nature and extent of special services needed and appropriate placements may be made using available resources.  Parents, who have a concern about a child, should contact the school counselor at 339-3387 (Elementary) 339-2399 (Middle school) or the main office at 339-8676.

Pre-School Children with Disabilities (PSCD):

Preschool children with disabilities (PSCD) starting at age three may be eligible for PSCD services. Children must demonstrate a significant difference in actual functioning when compared with the functioning of a child without a disability for the same chronological age. For questions regarding the preschool services for children with disabilities program may call the main office at 339-8676 and ask to speak to the PSCD teacher. 
Case Study Committee (CSC):

The CSC meets to consider referrals, plan assessments, determine eligibility, and plan educational programs for children with special educational needs.  When a special program is needed for a child, the parents are asked to attend the meeting to help in the planning of an Individual Education Program.  
Additional information on the DoDEA policies and procedures for special education may be found at http://dodea.edu/curriculum/specialEduc.cfm 
Student Pick-Up and Drop-Off Zones

In order to maintain a safe and secure entrance and exit to our school, please refer to the chart in Appendix H.   Students must remain on the sidewalks in the zones.
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«The drop off zoneis only for letting students
outof vehicles. Drivers shouldremain in their
vehicles. This area is for short stops only.

«|f drivers wantto helptheir children from their
vehiclesthey should pull forward pastthe
conesandparkalongthe curb. They should
notstop alongsidethe cones.

«If drivers wantto walk their children to their
classroomsthey should parkin the parking lot
or alongthe unmarked curb after they exit the
traffic circle.

+Children should notbe dropped off before the
Drop Off Zone.
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+The drop off zoneis only for pickingup
students. Drivers shouldremain in their
vehicles. Thisareais for short stops only. If
the children are notreadily available to board
thevehicleitshould move forward and stop
alongthe curb, past the cones.

«|f drivers wantto helptheir children into their
vehiclesthey should pull forward pastthe
conesandparkalongthe curb. They should
notstop alongsidethe cones.

«If drivers wantto walk their children from their
classroomsthey should parkin the parking lot
or alongthe unmarked curb after they exit the
traffic circle.

« Children shouldnotbe picked up before the
Drop Off Zone.

« Children shouldwalkto and from vehicles on
the sidewalks




Student Rights and Responsibilities

The Department of Defense Dependents Schools Manual 2050.1, “Students’ Right and Responsibilities in the Department of Defense Dependents Schools System”, establishes the rights of students to a free and appropriate public education as dependents of service members serving overseas. This manual insures students’ access to learning, freedom of expression, guidelines for personal appearance, school discipline, the protection of private property and other issues related to the students’ rights and the rights of others in a school environment.  
The school staff, parents or sponsors, installation commanders and students have the responsibility for working together so that all students have the opportunity to develop to their full potential under a democratic system.
Students have a right to a school atmosphere conducive to learning which provides for the common welfare and the safety of all in the school community.
Students, regardless of age, have the responsibility for conducting themselves in a manner, which does not violate the rights of other people.  They share with administrators and teachers and parents, the responsibility of developing a climate within the school that is conducive to productive learning and living.

Tardiness

A tardy occurs when a student is not in class and ready to learn when it is time for the class to start. At the middle school level, students have three minutes to pass between classes and are expected to be in class on time, seated and ready to work. When the teacher determines that a student is tardy and unexcused, the teacher will document accordingly for follow up by the attendance clerk and Assistant Principal. 

Tardies are cumulative throughout the quarter. 
At the start of each quarter, the tardy count will start over. Students arriving on a late bus will be given an excused tardy and immediately admitted to class. An unexcused tardy is any undocumented tardy, meaning there is no note from the office, teacher, or parent. 

Unexcused Tardy: 










An unexcused tardy is when a student is late to class without an authorized excuse slip from the admissions office.  Parents must provide a written note to the teacher regarding the reason for their child’s tardy. 
Excused Tardy: 












· Arriving late to class because of a late school bus.
· Arriving late to class from another school-related activity with a note from another faculty member, which reasonably explains the tardiness.
· Arriving late to class due to an early medical/dental appointment.  Please provide a note from the doctor’s/dentist’s office.

Teacher Disciplinary Procedures

Classroom discipline plans are discussed with students, posted in the classroom, and are made available to parents. 
Each teacher has and enforces a classroom discipline plan. The steps of action are:


1. Teacher counsels student


2. Teacher and student conference

3. Teacher calls the parent*


4. “Choice Training” with the counselor (Last 30 minutes of the Day)

5. Teacher and counselor meet to develop behavior interventions or possibly a behavior plan


5. Teacher and counselor meet with parents to discuss implementation of further steps*


6. Administration, teacher & counselor meet with parent and student *

*Conferences, detentions, suspensions, or referrals are possible at any time depending on the disruptive or unsafe behavior. 
Transfer/PCS to Another School

The school office should be notified at least ten days prior to the last day of attendance so that the student’s records can be ready for parents to pick up and the official last day of school may be communicated to all teachers or specialists who service the student. The records will be sealed in an envelope to give to the next school. Records will not be sent home or released to students.

Travel

If students must be taken out of school for travel, arrangements must be made in advance with the teachers.   A Permission to be Absent form must be obtained from the front office. The permission form is to be completed by the sponsor, teacher, and administration.
Truancy Policy

Truancy, including skipping classes, is considered to be a disciplinary issue and will be addressed with consequences depending on the severity of the incident. 
Visitors
Parents, guardians and other visitors are welcome and encouraged to visit the school. Parents and guardians are also encouraged to attend assemblies, exhibits, and evening programs which are usually announced in the school’s newsletter.  All visitors are required to have their proper identification cards or documents in order to sign-in and secure a visitor’s pass.  A sign-in roster is located in the front office on the counter.  

Weapon Policy
Incidents involving weapons in schools in the United States have received widespread publicity.  To aid in preventing similar incidents at McCool Schools and to ensure the safety of our students, please note the following information:

Weapons are items carried, presented, or used in the presence of other persons with the intent of threatening or harming any individuals, or that are capable of causing death or serious bodily injury.  Any other object or instrument that is made to, or used in a manner to, either inflict or threaten to inflict serious bodily injury or instill fear (such as replica/look-alike gun, baseball bat, laser pointer, or letter opener). They include, but are not limited to: guns, ammunition, knives, swords, razors, box or carpet cutters, slingshots, heavy studded or chain belt, or objects designed to project an item, propellants such as mace or pepper spray, or explosives. 
DODEA Pacific Schools have an historical “safe” schools record. Severe actions (i.e., expulsion) will quickly be taken against those who defy this policy and no leniency will be shown towards violators. The school has authority to conduct random and periodic searches of school property and to seize contraband items belonging to students. The school may further search student possessions and person when there is reasonable suspicion that the student is in possession of items prohibited by DoDEA Regulation 2051.1.
Appendices 
Appendix A
Continuous School Improvement (CSI)
McCool Elementary and Middle School

DoDEA ~ Guam
SMART Goal 1
By June 2012, all students will improve performance on targeted writing skills using instructional interventions implemented in all curricular areas as measured by TerraNova, Third Edition, Language Arts subtest, and other system-wide and school based assessments. The targeted skills are writing narrative, informative, and persuasive text.

Intervention that supports Goal 1

6+1 Trait Writing Model of Instruction & Assessment
Ideas, Organization, Word Choice, Voice, Sentence Fluency,

Conventions, and Presentation

 

SMART Goal 2

By June 2013, all students will improve performance in math communication using instructional interventions in all curricular areas as measured by TerraNova, Third Edition, Math subtest, and other system-wide and school based assessments. The targeted skills are to explain thinking and solution process.

Intervention that supports Goal 2

Journaling/ 4-Step: Read, Write, Pair, Share
School Improvement Leadership Team 

· Mr. Don J. Christensen, Principal

· Dr. Bernadette Schlueter, Assistant Principal

· Dr. Jean Marie Tuquero, SIP Co-Chair

· Mrs. Jennifer Kukes, SIP Co-Chair

CSI Standing Committees 

Partnership

Math

Data/ Assessment

Professional Development

Technology

English Language Arts (ELA)
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DoDEA Community Strategic Plan
The Community Strategic Plan (CSP) contains the strategic direction for the Department of Defense Education Activity (DoDEA) for the years 2006-2011. The plan is a road map for keeping DoDEA at the forefront in advancing the Department of Defense's agenda for education and as a leader in the Nation for improving student performance and achievement.   Additional information on the DoDEA CSP may be found at 
http://www.dodea.edu/pubs/csp2008.cfm 

Vision

Communities committed to success for ALL students!

Mission

To Provide an Exemplary Education that Inspires and Prepares All DoDEA Students for Success in a Dynamic, Global Environment.

Guiding Principles

Productive citizenship is embedded in the Guiding Principles and is an inherent core value of all CSP goals for all DoDEA stakeholders.

Success for All Students 

Trust and Respect for Others 

Uncompromising Advocacy for Students 

Development of Lifelong Learners 

Equal Access to Quality, Rigorous Education 

New and Motivating Challenges to Inspire Excellence 

Teaching with High Expectations 

Safe and Stable Learning Environment 

Appendix C
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CDR William C. McCool Elementary/Middle School prepares its students to excel as citizens in a diverse and technological society. 

· Teamwork and positive personal values 

· Analytical skills for creative, critical thinking 

· Listening, oral and written communication skills 

· Community and global environmental awareness 

· Personal wellness skills 

Technology and information literacy 

· Safe learning environment 

· Develop lifelong learners 

Appendix D
McCool Schools ~ Guam District ~ DoDEA
Chain of Command

CLASSROOM TEACHER

SCHOOL ADMINISTRATION

Mr. Don J. Christensen, Principal

Dr. Bernadette M. Schlueter, Assistant Principal

Building 4175, PSC 455, Box168, FPO AP 96540-1054

Telephone: 671-339-8676
Facsimile: 671-339-3383

 DISTRICT ASSISTANT SUPERINTENDENT
Mr. Jeff Arrington, Assistant Superintendent
District Superintendent Office, Guam

USNH, BLDG 100 PSC 490 BOX 7655

FPO AP 96538-1600

Telephone:  671-344-9577

Facsimile: 671-344-9584

DISTRICT SUPERINTENDENT

Dr. Steven Bloom, Superintendent

District Superintendent Office, GUAM

USNH, BLDG 100 PSC 490 BOX 7655

FPO AP 96538-1600

Telephone:  671-344-9578

Facsimile:  671-344-9584

AREA DIRECTOR

Dr. Steven Bloom, Acting Director

DODDS-DDESS Pacific Director’s OFC

Unit 35007

APO AP 96376-5007

Telephone:  644-5878/5879/5880

Facsimile:  770-632-8720
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Appendix F
McCool Elementary and Middle School
School Bus Safety and Behavior Standards

ON AND AROUND SCHOOL BUSES STUDENTS WILL: 

  1. Comply with all school rules.

  2. Board and exit the bus in an orderly, safe manner. 

  3. Present bus pass when boarding the bus and upon demand. 

  4. Remain seated and wearing a seatbelt while on the bus. 

  5. Talk with other passengers in a normal voice. 

  6. Keep all parts of the body inside the bus windows. 

  7. Keep aisles, steps, and empty seats free from obstruction. 

  8. Remain fully and properly clothed. 

  9. Treat the driver and fellow students with respect. 

10. Promptly comply with the bus driver's or monitor's instructions. 

11. Treat the bus and other private property with care. 

ON OR AROUND SCHOOL BUSES STUDENTS WILL NOT: 

  1. Fight, push, shove, or trip other passengers 

  2. Use or possess unacceptable items not allowed on the school campus.

  3. Push while boarding, on, or exiting the bus. 

  4. Get on or off the bus while the bus is in motion. 

  5. Make excessive noise or play electronic equipment. 

  6. Put objects out of bus windows or hang out of windows. 

  7. Engage in horseplay. 

  8. Obstruct aisles, steps, or seats. 

  9. Engage in public displays of affection. 

10. Eat, drink, or litter on the bus. 

11. Use profane or abusive language or make obscene gestures. 

12. Spit or bite. 

13. Harass, bully, or interfere with other students. 

14. Disrespect, distract or interfere with the bus driver. 

15. Damage private property. 

16. Sit in the bus driver's seat or touch bus operating devices or equipment. 

17. Open or try to open bus door. 

18. Throw or shoot objects inside or out of bus. 

19. Tamper with bus controls or emergency equipment. 

20. Violate any other school rule, law, or military installation regulation. 
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Appendix H
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SCHOOL UNIFORMS FOR SY11-12

= Uniform top colors will be Y,w
=  Navy Blue, or
= White, or ]
= Black /
= Uniform bottoms will be khaki/twill/cotton-blend material. -_ ]

= Uniform bottoms (no denim or jeans), colors will be

= Navy Blue, or
= Beige/Tan
= Uniform sweatshirts/sweaters/jackets (no denim or jeans),
colors will be
= Navy Blue, or
= White, or
= Gray
= No logos, designs, company tags, or brand emblems are allowed to be visible on any items.

1. The items below are those that are authorized. It is required to have tops and bottoms; other components are
OPTIONAL, as marked below. Guidelines for PE attire will be published by the administration of each school.

2. The official Guam District uniform island patch is OPTIONAL and is permitted only on the left side upper chest
area of the sweatshirts, sweaters, and jackets. There will be no patch on other items.

Girls’ top™ Boys’ top*™

Button-down, collared shirt or tailored blouse Button-down, collared shirt
Polo style shirt Polo style shirt

Girls’ bottom Boys’ bottom
Long pants Long pants
Bermuda shorts* Bermuda shorts*
Cargo style shorts* Cargo style shorts*
SKirkt *No higher than 3” above the top of the knee for middle school
Skorts* and high school students.
Capri pants

OPTIONAL: Sweatshirt/Sweater/Jacket Options™*

**Must be long sleeved and **Uniform top must be worn under these items

Navy Blue, White or Gray—v-neck pullover or buttoned sweater, or
Navy Blue, White or Gray—jacket (with or without hood), or
Navy Blue, White or Gray—pullover sweatshirt (with or without hood), or
Navy Blue, White or Gray—zippered sweat jacket (with or without front pockets)

OPTIONAL: Uniform Patch
The official Guam District uniform patch will be a representation of the island of Guam and will only be
on the left side upper chest area of sweatshirts, sweaters, and jackets.

OPTIONAL: Undershirts

Undershirts may be any plain, solid color, must be short-sleeved and must be tucked in at the bottom.

School spirit days will be scheduled on a recurring basis. School administrators will publish appropriate guidelines for
acceptable spirit shirts which are to be worn with the required uniform bottoms. Guidelines for PE attire will be published.
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McCool Policy SY 2012-2013 
CDR. WILLIAM C. McCOOL ELEMENTARY/MIDDLE SCHOOL

Electronic Reader Responsible Use Policy

References:


(a) 
CDR William C. McCool Elementary/Middle School Parent-Student Handbook

(b) 
DoDDS Form 6600.1-F2, FEB 2010: DoDEA Computer and Internet Access Agreement for Students

A. ISSUANCE AND PURPOSE

This policy references (a) and (b) to update the applicability and clarify established policy and procedures for the use of e-book devices or e-readers at CDR William C. McCool Elementary/Middle School.

B. APPLICABILITY

The provisions of this policy are applicable to all students of CDR William C. McCool Elementary/Middle School.

An electronic reader, also called an e-Reader, e-book device or e-book reader is a portable electronic device that is intended primarily for the purpose of reading digital books, magazines, newspapers and other electronic media. Examples of e-Readers include Kindle, Nook, iTouch, and iPad. 

E-Readers allow students to expand access to reading materials through the use of 21st century technology. The relevant and beneficial opportunities of using the E-Readers are limitless and also require the establishment of guidelines for their appropriate and responsible use.

The provisions of this policy do not override existing regulations on private cell phones or other technologies as covered by the Parent-Student Handbook.

C. POLICY


The opportunity to use an E-Reader is a privilege that comes with the expectation that students will use extra caution and responsibility.

Privately owned student devices may not be attached to the school’s network or Internet services. Cellular and network capabilities must be disabled or turned off prior to use in campus.

E-Readers are to be used primarily for the reading of appropriate material (books, etc.) and not for other purposes such as communication, entertainment, music, gaming, etc. 

E-Readers must be used at appropriate times in accordance with teacher instructions. They must not be a distraction for the student or those around him/her nor be a source of any classroom disruption.

The school may confiscate or conduct an individualized search for a student’s E-Reader in accordance with DoDEA AI 2051.02 when there is reasonable suspicion to believe that school policies or regulations have been violated.  Inappropriate use or violation of this policy may also result in disciplinary action as applicable in DoDEA Regulation 2050.1 and the school’s disciplinary rules and regulations.

This policy does not apply to smartphones with E-Reader capabilities. Smartphones are covered by the policy on cell phones as stated in the Parent-Student Handbook.

Students who bring their privately-owned E-Readers to school are personally responsible for the equipment. Parents are financially responsible for the device. DDESS-Guam District or CDR William C. McCool Elementary/Middle School assumes no responsibility for the loss of, theft of, and/or willful, malicious, or accidental/unintentional damage to any personal device, and costs incurred relating to the downloading of content to the device or access to any content providers through the device. 

D. EFFECTIVE DATE AND IMPLEMENTATION

This policy is effective SY 2012-2013 during school hours and at all official school functions. 

Don J. Christensen

Principal
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McCool Elementary and Middle School
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+The drop off zoneis only for letting students
outof vehicles. Drivers shouldremain in their
vehicles. This area is for short stops only.

«If drivers wantto helptheir children from their
vehiclesthey should pull forward pastthe
conesandpark alongthe curb. They should
notstop alongsidethe cones

«If drivers wantto walk their children to their
classroomsthey should parkin the parkinglot
or alongthe unmarked curb after they exit the
traffic circle

+ Children should notbe dropped off before the
Drop Off Zone

«Children shouldwalkto andfrom vehicles on
the sidewalks

Student Drop-Off & Pick-Up

Student Pick Up

«The drop off zoneis only for pickingup
students. Drivers shouldremain in their
vehicles. This area is for short stops only. If
the children are notreadily available to board
thevehicleitshould move forward and stop
alongthe curb, past the cones

«If drivers wantto helptheir children intotheir
vehiclesthey should pull forward pastthe
conesandpark alongthe curb. They should
notstop alongsidethe cones.

«|If drivers wantto walk their children from their
classrooms they should parkin the parking lot
or alongthe unmarked curb after they exit the
traffic circle.

« Children shouldnotbe picked up before the
Drop Off Zone

« Children shouldwalkto and from vehicles on
the sidewalks.




APPENDIX J
CDR WILLIAM C. McCOOL ELEMENTARY/ MIDDLE SCHOOL PARKING PLAN

This diagram shows the general parking plan for all parking lots
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                     Visitors parking 
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